











































Carbon Reduction Plan

Carbon Reduction Plan
Supplier name: COMXPS Ltd
Publication date: 20/7/24 
Version 2.0 Updated to include 2023 figures


Commitment to achieving Net Zero
COMXPS is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be measured.

	Baseline Year: 2021 (Apr 2021- Mar 2022) £11m Turnover and 10 FTEs

	Additional details relating to the Baseline Emissions calculations. 

	2021 is COMXPS first year for Carbon Emission Measurement. 

	EMISSIONS
	TOTAL 1.0804 (tCO2e)

	Scope 1
	0 This is due to COMX home working policy 

	Scope 2
	0 This is due to COMX home working policy 

	Scope 3
(Included Sources)
	1.0804

	Total Emissions
	1.0804 tCO2e (133, 765.38 kg) 










Current Emissions Reporting



	[bookmark: _Hlk171420097]Reporting Year: 2023 (April 2023- March 2024) £14.6m Turnover and 11 FTEs

	EMISSIONS
	TOTAL 0.960 (tCO2e)

	Scope 1
	0 This is due to COMX home working policy 

	Scope 2
	0 This is due to COMX home working policy 

	Scope 3
(Included Sources)
	0.960 tCO2e 

	4. Upstream transportation & Distribution
	0 tCO2e*

	5. Waste generated in operations
	0 tCO2e**

	6. Business Travel
	0.960 tCO2e

	7. Employee Commuting
Employee teleworking (optional)
	0 tCO2e***

	9. Downstream transportation & distribution
	0 tCO2e*




	Total Emissions
	0.960 tCO2e 





*This is a service-based business with no physical products being transported.
**This is a home office-based business with no formal waste monitoring and negligible emissions arising from waste generated.
***The company operates a 100% home working policy.

Emissions reduction targets
In order to continue our progress to achieving Net Zero, we have adopted the following carbon reduction targets.

We project that carbon emissions will decrease over the next five years to 0.8 tCO2e by 2027. This is a reduction of 17%. As our carbon emissions are already fairly low it is hard to commit to a higher % reduction over the next 5 years, particularly as our largest producer of emissions is travel to our monthly meeting. Whilst we can encourage and incentivise using electric cars and public transport this is not always possible for every employee. Despite this we will always look to pursue all opportunities we can to reduce this further.



Carbon Reduction Projects
 
  Completed Carbon Reduction Initiatives
The following environmental management measures and projects have been completed or implemented since the 2021 baseline. The carbon emission reduction achieved by these schemes equate to 0.12 tCO2e, a 11% age reduction against the 2021 baseline and the measures will be in effect when performing the contract.

All employees now work from home entirely in line with our home working policy. 
We are on a journey to reduce our carbon emissions further still and we plan to implement the following measures: 
Proposed Carbon Reduction Projects:
· Encouraging our employees to consider the shift towards electric or hybrid vehicles when looking at replacing the personal vehicles we currently own and lease. We will ensure the team are fully educated on the environmental benefits of these.
· Moving to an entirely paperless office. We currently only print in head office for accounts but we are working towards eradicating all printing over the next year by working with our clients to remove the need for wet signatures on contracts.
· We encourage all employees to consider and where possible use green energy suppliers as this all contributes to our emissions reporting. We educate them on the environmental benefits of using green energy providers and circulate any adverts or articles released to the rest of our team to encourage switching. 
· Our Social Value champion also intends to provide a quarterly update to the team regarding our carbon emissions and challenging the team to reduce their energy consumption within their own homes by providing tips. We plan to survey the team to find out the number of homes using carbon neutral providers to improve the accuracy of our reporting and lower our carbon emissions to reach our targets.
· We are looking at whether it is possible for our company to invest in a platform such as greenfleet to manage, monitor and provide more accurate carbon planning for the company. Due to the size of the company we need to make sure that any platform used is relevant and appropriate for an SME.
· We are also looking into carbon offset subscriptions. We plan to offset all carbon production and become certified Net Positive by 2025. Please note this report excludes information on carbon offsets and no deductions have been made from the total emissions. 
· We have a new policy that all new equipment bought will be ENERGY STAR-rated equipment, where possible we will buy refurbished items which comply with this energy rating whilst also having a lower carbon footprint.

Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 and uses the appropriate Government emission conversion factors for greenhouse gas company reporting2.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required subset of Scope 3 emissions have been reported in

1https://ghgprotocol.org/corporate-standard 2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

accordance with the published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard3.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent management body).

Signed on behalf of the Supplier:

Emily Wells, Director of COMXPS

Date:  11th July 2024



3https://ghgprotocol.org/standards/scope-3-standard
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